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The Gita and the Corporate World

Leadership breakdowns rarely occur due to lack of

intelligence or strategy.
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‘ ncient Wisdom for Modern Leadership

Leadership breakdowns rarely occur due to lack of intelligence or
strategy. More often, they arise from inner turbulence—fear of failure,
attachment to outcomes, ego-driven reactions, and emotional fatigue. The
Bhagavadgita speaks directly to this inner landscape, offering leaders not

managerial techniques, but inner steadiness.

In today’s corporate environment—defined by relentless competition,
performance pressure, technological acceleration, and human complexity—
leaders face a quiet yet persistent question: how to achieve results without
compromising ethics, balance, or clarity. While modern management
frameworks offer sophisticated tools, they often overlook the most decisive
factor in leadership—the quality of the mind from which judgment and

action arise.

Set on the battlefield of Kuruksetra, the Gita begins with hesitation. Arjuna’s
paralysis—born of fear, emotional conflict, and uncertainty—mirrors the
inner struggles of contemporary leaders navigating volatility,
organizational politics, and competing expectations. Krishna’s guidance
does not encourage withdrawal, but clarity within action, making the Gita a

living philosophy for leadership under pressure.

PULL-QUOTE

“The Gita does not teach withdrawal from action, but clarity within action.”

One of the Gita’s most transformative insights is Karma Yoga. “Karmanye
vadhikaras te ma phalesu kadacana” (2.47) reframes performance by shifting
attention from outcome obsession to excellence of effort. In many
organizations, excessive fixation on targets and metrics breeds anxiety and
fear-driven behaviour. Krishna’s counsel is subtler: act with discipline,

ethics, and full commitment—without inner attachment to results.
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The Tata Group offers a powertul illustration of this principle. Under
leaders such as Ratan Tata, decisions were shaped by long-term
responsibility rather than short-term gain. Even amid criticism or
uncertainty, leadership remained anchored in dignity and values,
demonstrating how detachment from ego builds enduring trust

and credibility.

PULL-QUOTE

“Detachment from outcomes does not weaken performance; it

strengthens credibility.”

Krishna turther defines Yoga as “Yogah karmasu kausalam”(2.50)—excellence
in action. In corporate life, this excellence extends far beyond technical
competence. It includes clarity of judgment, emotional balance, ethical

sensitivity, and wise action under pressure.

A global parallel can be seen in Unilever’s leadership under Paul Polman,
where long-term value creation was prioritised over short-term profit
maximisation. By aligning business strategy with social and environmental
responsibility, Unilever demonstrated that clarity of purpose enhances both

performance and reputation.

SIDEBAR — EXCELLENCE IN ACTION
Leadership excellence is not speed or control alone.

It is clarity, restraint, and responsibility in moments of pressure.

The Gita places deep emphasis on self-leadership: “Atmaiva hyatmano
bandhuh, atmaiva ripur atmanah” (6.5). Many leadership failures stem not
from lack of intelligence, but from unregulated emotion—anger, fear,

insecurity, or ego.
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The leadership culture shaped at Infosys under N.R. NarayanaMurthy
reflected this wisdom. Humility, restraint, transparency, and self-discipline
were embedded as core leadership values, translating into strong

governance, trust, and long-term credibility.

PULL-QUOTE

“Leadership of others begins with leadership of oneself.”

The Gitd’s ideal leader is the sthita-prajiia—one of steady wisdom—balanced
in success and failure. Krishna describes such a leader as undisturbed by
adversity and uncarried by success (2.56). Modern research mirrors this
truth. Google’s Project Aristotle identified psychological safety as the
strongest predictor of high-performing teams—an outcome directly shaped

by emotionally steady leadership.

What contemporary research calls psychological safety, the Gitadescribes

as inner steadiness radiating outward.

SIDEBAR — STHITA-PRAJNA AT WORK
Emotional steadiness in leaders creates trust, openness, and stability

across teams.

Krishna’s own leadership style offers a final insight. He does not command
Arjuna; he guides through dialogue, reasoning, and reassurance—
empowering him to act with clarity. This stewardship-based model of
leadership, rooted in wisdom rather than control, is deeply relevant for

modern organizations.

PULL-QUOTE

“True authority in leadership arises from wisdom, not control.”
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The Bhagavadgita is not a management manual. It is a guide to inner
leadership. By cultivating clarity, emotional balance, ethical action, and
freedom from ego-driven attachment, leaders build organizations that are

not only successful, but humane and resilient.

The battlefield of Kuruksetra is not distant.

It is the modern workplace.

KEY TAKEAWAYS FOR
LEADERS

« Disciplined effort matters more than anxiety about outcomes
« Excellence includes judgment, balance, and ethical sensitivity
« Self-mastery is the foundation of credible leadership

- Emotional steadiness creates trust and psychological safety

« Leadership is stewardship—enabling people, not controlling them
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